Cloch Housing Association

Board Meeting

To be held on Tuesday 24 June at 6.00pm

online (Teams)

AGENDA (Page 1)

Item | Description Pages Resp Timings

1. Apologies & Declarations of Interest n/a Chair 6.00-6.15

2. Minutes of the Board Meeting held on 27 May 2025 * | 2-9

2.1 | F&CS Sub-Committee Minutes — 3 June 2025 10-16
(for noting)

3. Matters Arising & Outstanding Actions 17 v \
ITEMS FOR APPROVAL

4. Internal Audit (supplementary information on portal) 18-20 CSM 6.15-6.35

5. Calendar of Meetings 21-22 CSM v

6. SHR Loan Portfolio Return 23-43 FD 6.35-6.55

7. POLICIES FOR REVIEW — Executive Summary 44-46

7.1 | Construction, Design & Management (CDM 2015) DoA 6.55-7.15

7.2 | Lift Safety DoA

7.3 | Data Protection CSM

7.4 | Whistleblowing

7.5 | Board Member Recruitment

7.6 | Board Induction v

7.7 | Business Continuity Management Plan 47-97 HITCS M
ITEMS FOR NOTING

8. 2025 Annual Assurance Statement Process 98-100 | CSM 7.15-7.25

9. CEO Report 101-110 | CEO 7.25-7.40
STANDARD AGENDA ITEMS

10. | Notifiable Events n/a CEO 7.40-8.00

11. | Health & Safety n/a CSM

12. | GDPR n/a CSM

13. | AOCB & Reflections n/a Chair v

14. | Date of Next Meeting — tbc n/a

DEFERRED ITEMS - none

* for approval

(p) Presentation at Meeting

** for noting



https://clochhousingha.sharepoint.com/:f:/r/sites/BoardPortal/Shared%20Documents/Board%20and%20Sub-Committee%20Papers/Board%20Papers/2025/05%20-%20June?csf=1&web=1&e=URYnt3
https://clochhousingha.sharepoint.com/:w:/r/sites/BoardPortal/Shared%20Documents/Board%20and%20Sub-Committee%20Papers/Board%20Papers/2025/05%20-%20June/7.1%20-%20Construction%20Design%20and%20Management.docx?d=wce2719910ee94dafaa9618f0a9b4becb&csf=1&web=1&e=gj1k42
https://clochhousingha.sharepoint.com/:w:/r/sites/BoardPortal/Shared%20Documents/Board%20and%20Sub-Committee%20Papers/Board%20Papers/2025/05%20-%20June/7.2%20-%20Lift%20Safety.docx?d=wdf5276ff04a548109b3576af65cee52a&csf=1&web=1&e=PAzGVk
https://clochhousingha.sharepoint.com/:w:/r/sites/BoardPortal/Shared%20Documents/Board%20and%20Sub-Committee%20Papers/Board%20Papers/2025/05%20-%20June/7.3%20-%20Data%20Protection%20Policy.docx?d=w03117f4a8ce4486bae098aa6971abe2d&csf=1&web=1&e=a5KJNt
https://clochhousingha.sharepoint.com/:w:/r/sites/BoardPortal/Shared%20Documents/Board%20and%20Sub-Committee%20Papers/Board%20Papers/2025/05%20-%20June/7.4%20-%20Whistleblowing%20Policy.docx?d=w66354e3f5ed943b5baa0ab857a387419&csf=1&web=1&e=rtsxta
https://clochhousingha.sharepoint.com/:w:/r/sites/BoardPortal/Shared%20Documents/Board%20and%20Sub-Committee%20Papers/Board%20Papers/2025/05%20-%20June/7.5%20-%20Board%20Member%20Recruitment%20Policy.docx?d=w1e09b99e4e5c4d09947b463cdd726b58&csf=1&web=1&e=0iloj6
https://clochhousingha.sharepoint.com/:w:/r/sites/BoardPortal/Shared%20Documents/Board%20and%20Sub-Committee%20Papers/Board%20Papers/2025/05%20-%20June/7.6%20-%20Board%20Induction%20Policy.docx?d=wb3822bac06504c4a84192c44cbd47e0f&csf=1&web=1&e=3bpIy3

